REPORT ON HUMAN RIGHTS MAPPING IN UGANDA

From 23 November – 21 December 2007, equalinrights conducted a human rights mapping in Uganda. Meetings were held with organisations working around the issue of poverty eradication, food security, livelihood and relief, education, health, (HIV/AIDS), and in particular those involved with the most vulnerable - women’s rights, Internally Displaced Persons and peace building, children, pastoralists. The overall objective for this mapping is to have a good discussion with these organisations on the issues they are working with; how they are able to work with human rights / human-rights based development in the current situation; what are some of the struggles that they face; what kind of methodologies or ways they are working with or the communities are working with to overcome them? And how they feel that the efforts for education/health/food sustainability or whatever their issues of focus could be strengthened. The following organisations discussed the above issues.
1. THE INFORMATION, COUNSELING AND LEGAL ASSISTANCE (ICLA) PROJECT OF NORWEGIAN REFUGEE COUNCIL 
Background and nature of work
The Information, Counseling and Legal Assistance, (ICLA) project of Norwegian Refugee Council assists persons displaced due to conflict to achieve durable solutions and to fulfil their rights. Within this broader framework, NRC’s activities on information, counseling and legal assistance (ICLA) are designed to provide assistance to IDPs and returnees to make free and informed decisions. This is achieved through the provision of information and free legal assistance to remove legal and other obstacles

IDPs face legal obstruction, abuse, discrimination or simply lack of action by governments that hinder return or local integration. Often they do not have access to protection mechanisms such as administrative bodies, law enforcement officials or courts. Lack of access to housing and property, or discrimination in accessing labour or education rights, constitute frequent legal obstacles to durable solutions. ICLA programs assist them in obtaining an adequate response from the authorities regarding their rights. 

ICLA’s work is grounded on a human rights based approach. There is correspondence between the components of ICLA programs and the provisions of human rights. ICLA aims to protect people from discrimination for reasons related to their displacement; they believe that everybody is entitled to the right to receive information. The fulfillment of this right is particularly relevant for displaced persons to be able to make a free and informed decision on the best solution for their plight. Through legal assistance, ICLA facilitates access to justice. And under the condition that there is a link to displacement, ICLA pays special attention to housing, land and property rights, legal identity and the rights associated to it, family issues and protection to victims of sexual and gender based violence. In all these, ICLA’s activities are responsive and participatory.

ICLA’s Work in Northern Uganda

In order to protect human rights of internally displaced persons (IDPs), NRC is implementing its ICLA project in the districts of Gulu, Kitgum, Pader and Ajumani all in northern Uganda. In northern Uganda, ICLA focuses on land and family issues which have been identified as the major concerns for returnees and family matters such as parentage, custody, maintenance, child abuse and domestic violence. Although advice is given on a range of issues, land and family issues are the core of their work. The main focus is land because it is the only asset that the people have and by supporting them on land rights, they are empowered to deal with their livelihood.

ICLA ventures into land and family matters that are both criminal and civil in nature. In terms of rights, ICLA helps IDPs get back their land ownership using legal assistance without any payment.

Partnership

ICLA partners with the Local Council chairmen, civil military corporations, Human Rights Focus- Gulu, local leaders and elders to see that the organization delivers the legal assistance and help the IDPs need to secure their rights. 
How people are organized

In most sub counties, there has been established legal aid centers called “wang-oo” where members of the community can easily access legal advice and assistance from paralegal stationed at these centers. The legal officers use informal means to settle disputes such as mediation, negotiation, use partners like the local government welfare offices, civil military corporation centers to seek for compensation from the government where public officials are perpetrators of human right violations, especially land rights other than going to Court.

In total 16 lawyers provide free legal aid for the IDP population and returnees. They receive on average 20 individual clients every month, both in their offices and from mobile visits to IDP camps and at their information centers (wang-oo). In addition to legal assistance, IDPs living in camps are provided with information on their rights according to both Ugandan legislation and international humanitarian law.

Needs of the people

Legal assistance and information continue to be a pressing need for large parts of the IDP population as IDPs do not have sufficient access to public information regarding their rights. Violations of social rights related to housing, health and education are also a main concern. Legal protection on property (land) restitution is also insufficient and a main concern for NRC.
Challenges

· The challenge faced is the unresolved issue of private land occupied by IDP camps and UPDF detaches without giving the private owners any form of compensations.

· Political leaders are difficult to deal with and often frustrate the efforts of ICLA in trying to secure land rights. The local leaders also do not perceive and appreciate the efforts of ICLA in securing these rights for the people. They work to frustrate the efforts and some do not do their part of the job.

· Lack of adequate enforceability measures, the organization does not have private police force and has to rely on the government police force especially in cases of violence and child abuse. These police officers are reluctant to deal with offenders.

· Poor infrastructure and facilities

· Understaffing makes work very difficult since only two qualified lawyers are attached to eight legal aid centers
Gaps between human rights and development
ICLA feels that there is a big gap between human rights and development discourses. Since they deal with human rights issues only, the project is not inclusive of any development issues. The two fields are considered even by the beneficiaries and practitioners as totally separate and distinct. 
Resource Persons
NRC ICLA project has contracted Land and Equity Movement in Uganda (LEMU) (Grace) to offer training to the local people on land matters. She is very resourceful on land rights and related matters. She does all the training for ICLA’s staff and paralegals.

Methodology

The methods employed include participatory dramas depicting land and family challenges to be addressed, seminars and workshop training for local leaders.

2. AIDS CARE, EDUCATION AND TRAINING (ACET)-KITGUM
Background and Nature of Work
ACET Uganda is a Christian HIV and AIDS Non Government Organization that was established in 1990. The major task is programming for the local people. ACET engages in capacity building and life skills education through training of the local people to become assertive and know about HIV/AIDS. ACET provides other technical backstopping facilities and training such as monitoring support to different trained volunteers in their areas of work as well as track the progress of the work and on sharing the experiences and capacity gaps in executing the activities. ACET then provides support to bridge the gap.

Needs of the Local People

On the issue of the needs of the people, ACET in the context of their work singled out: 

· HIV/AIDS Stigma and discrimination as the main problem people struggle with.  From the time a person is discovered and identified to have contracted the HIV/AIDS virus, social responses of fear, denial, stigma and discrimination are directed towards them. Discrimination spread rapidly, fuelling anxiety and prejudice against the groups most affected, as well as those living with HIV or AIDS. In this regards, HIV and AIDS are more of a social phenomena than they are biological and medical concerns. Stigma has become a powerful tool of social control. It is used to marginalize, exclude and exercise power over individuals who are living with HIV/AIDS. By blaming the individuals living with HIV/AIDS, society excuses itself from the responsibility of caring for and looking after such populations. This is seen not only in the manner in which the society blame these groups for bringing HIV into a community, but also in how such groups are denied access to the services and treatment they need.
· Related to the above concern, there is inequality in terms of gender. Whenever HIV/AIDS is discovered in the family, the woman is always blamed for it. In many households, the women living with HIV and AIDS are often seen as shameful. In some cases HIV/AIDS is linked to 'perversion' and is seen as the result of personal irresponsibility. Sometimes, HIV and AIDS are believed to bring shame upon the family or community. And the woman infected is to be punished and many times driven out of her matrimonial home.
· Another big concern is dealing with the youth and trying to make their lifestyle to fit in the society. The youth view things differently. 
Support offered to the Local People

ACET’s studies and research on adolescent psychosocial development reveals that there are a number of ‘struggles’ that young people go through as they pass on from one stage to another. This has necessitated the establishment of programs and approaches to enhance the psychosocial life skills and competencies to help young people cope with stresses of life.

In the life skill education, the work revolves around a team of young people and they are paid regular stipend to ensure that they remain active. This payment is a community empowering response that leaves a crack in the sustainability efforts. ACET is not yet sure how to deal with this situation. In life skills ACET emphasizes are:

Self esteem/ Self awareness: These seek to help the individual to be aware of his environment, himself and how one views him self and how he relates to the environment in order to make better choices at the end of the day.

Friendship formation: This seeks to help youth to make friends with peers who will not expose them to unnecessary risky behaviour such as taking alcohol smoking stealing etc.

Decision making/ Problem solving: Youths are day by day confronted with situations that will necessitate making a decision of solving a problem. Lifeskills education will therefore enable youths make choices whenever they are confronted with a situation of a problem

Critical and Creative thinking: Critical thinking helps the youth to analyze each situation, message or the environment with more caution so as to come up with a good decision. Critical thinking on the other hand enables one to think of various ways of doing a thing.

Assertiveness: This helps the one to stand up for their rights without putting down others of destroying their self worth. 

The appreciative enquiry strategy is still a new approach even for ACET. The involvement of young people in doing their own research is a rich element in informing the programming efforts and ensuring relevance of the initiatives. The community based tools for collecting information by the young people were a learning curve even for ACET. whereas organizational tools are in place there is a need to see how the community tools can be developed further.

Counseling of the youth and the family has gone a long way to wipe stigma and inequality. Youth are facing a lot of challenges today and need some one to listen to them, answer their question and empower them to face their day to day challenges. Such challenges include peer pressure from fellow youths, challenges of growth and development, obeying authority, pressures from the western world, fashion, movies and pornography. These and many others have made the youth curious and are searching for answers yet their parents are to busy and have little or no time to attend to them. For this cause ACET carries out counseling trainings in schools. In these trainings senior women/men teachers are helped appreciate the role of counseling, builds their capacity to handle young people’s challenges and empower them to make appropriate and responsible decisions. 

The training in child protection issues and the establishment of committees to deal with these issues was found to be a very important element in ensuring that issues are actually picked up. The regular monthly meetings provide a follow up opportunity and sense of accountability to the community.

ACET offers support to the local people in terms of programming for them. The programming includes training about the home based care for those infected with the virus, counseling and life skills education. This is intended to get people knowledgeable about the home based care for HIV infected and affected.

The Community Based Care for Orphans and vulnerable children program (CBCO). The issue that ACET tackles is that orphans run greater risks of being malnourished, denied education, more likely to be sexually abused, becoming infected with HIV and not receive the health care they need than children who have parents to look after them. The main objective of this program is to provide economic, psycho and social assistance to families and orphans infected with and affected by HIV/AIDS in order to improve their life expectancy, their quality of life and to prevent social exclusion, crime and school leave. The activities carried out are to establish a comprehensive model of care and support for the orphans by way of supporting their education, provision of child protection training and services, child rights awareness bazaars. To build capacity of community members by offering life skills refresher training, provision of small soft loans to the CBCO households, radio talk show and provision of monitoring support to the SLA. The program also aims at providing counseling services to infected persons and affected families and to plan with infected persons for the future care of their children. 

ACET also offers support to the local people by giving small loans to the CBCO households who have formed Small Loan Association (SLA). The SLA is looked at as ‘live saving scheme’ because of its nature of operation which is simple, involving the local people themselves, less costly, time saving and yet rewarding. The members are able to afford a balanced diet, school fees and scholastic materials for their children and boost their small-scale businesses and at the end of the circle the members’ standard of living has improved.

The goal that ACET desires to achieve in doing this is to see that stigma is reduced among the local people. Stigma is the biggest problem of HIV/AIDS, the infected persons are made to feel unwanted, seen as evil in society and judged. They work to fight the stigma and give the infected back the dignity to live as human beings and feel accepted in society.

Methodology

ACET uses the following methodology in doing their work:
Dialogue which consists of interfamily dialogue; gender dialogue; interaction between the two genders and community dialogue concerning HIV/AIDS and the issues that come with it. The dialogue also tackles of the rights of persons and the need to deal away with the discrimination against women. The dialogue is also a tool of settling problems that have already arisen in the families and the community. 
The organization provides training to the paralegal in child protection and information gathering about human rights violations and child abuses. These paralegals are based in the community. The organization has a child protection committee especially for orphans who are likely to be abused. The committee is in each village and members are trained as paralegals in child protection and human rights issues. The local community does the selection of the members of the committee along certain criteria that the organization has helped them outline. The committee reports to ACET on the situation on the ground and how it has been handled.  With the existence of the committee, the rate of abuses is now reduced 

The life skills education program was primarily youth biased but has been expanded to include other categories of people of different age groups in society. The program is designed to create maximum interaction among the youths. A communication process has been designed to encourage young people to grow in self-confidence and ability to pass on what they have learnt and to encourage others as well. The ACET Communication process is a three-stage approach providing for communication aimed at giving information, knowledge and empowering individuals with life skills.

Information (knowledge) – this approach is designed to fill the gaps in information identified among the youth and is designed to lay a foundation for understanding the issues relating to lifestyle, HIV infection and spread. This stage lays the foundation for cognitive development and achievement.
Identification (attitudes) - this process is designed to help young people to clearly understand further that they can be at risk (i.e. during the circumcision season, sexual activity) by identifying the pressures surrounding sexual involvement around this period. This is to help make critical lifestyle choices in relation to the AIDS situation. This is preferred to the 'fear approach'.

Interaction (skills, empowering) - this stage/ process involves the passing on of requisite skills to the youth to sustain fulfilling relationships, taking personal responsibility for their own action, empowering parents, teachers and guardians to create a supportive environment for the youth. This stage makes use of interactive teaching and training methodologies as opposed 
Relevance of Human Rights in the Context of ACET’s Work
With regards to the relevance of human rights in the context of their work, ACET does training, giving the support and the orientation. Then the people handle the implementation by themselves and only make reports to the organization. The reporting system is two folds:

The people report on what is happening on the ground that is how the implementation is progressing. And then they report to the relevant authorities whenever rights have been violated or abused. The local people have also been sensitized on where to go to in case rights violation and abuses occurred and the implementation of the measure has been fair. The local people normally bring complaints to the village Committees or sometimes directly to ACET which then refers them to their partners who deal directly with rights violations or sometimes to the police especially in the case of child abuse and sexual assault.
Effectiveness of the Use of Human Rights

ACET considers that their efforts have been effective. The use of human rights as part of their work has been effective especially in dealing with child abuses and inequality.  In that regards, people have been supported to assert their rights. The people living with HIV/AIDS have come out boldly and voluntarily on radio stations to talk about their status. At this point they feel confident that no one will make it a blame game. With the constant counseling and other psychosocial support given, these people have come to terms with the fact that they will live with that condition. 
The counseling and life skill education has also been helpful in reducing the spread of HIV virus.
Partnership with other Organizations 
ACET partners with ACORD and AVSI on human right issues. The community at first misunderstood the issues on human rights since they believed that there were specific group of people like lawyers and human rights groups who should talk about rights and not this organization.

How people are organized

· There are community volunteers who are trained on human rights and stigma issues and they in turn train the local people about rights and stigma. The local people are organized to work in village groups and in these groups they are trained on how they can prevent HIV spread and how to respond to those affected by the disease.

· In the life skill education program an impact group is created. There are six impact zones that the organization is currently working with. These are Amida, Labuje/Layamo, Akwang, Padibe East, Mucwini, Kitgum-matidi impact zones. Membership to these groups is strict. Assessment of the members to join the life skill groups is done on the basis of their attitude, practice and behaviors. The facilitators train the members on life skills and they are evaluated on what they have learned.  

· There is also peer education, where by whoever is trained meets up with his/her peer and trains/educates them on the life skills they learnt. This has gone a long way to pass on information to the greater number in the community that the organization’s staff could not have reached and facilitated the learning process. 

Challenges
On the issue of challenges in their work, ACET feels that funding is the biggest problem they face. This has limited their work progress.
 ACET also stated that the attitude of local people is still hard to deal with since their practice hinges on the attitude. The people’s attitude towards the HIV/AIDS infected and affected as well as discrimination against the women is so deeply rooted that it will take time to wipe it out completely. 
Another challenge that the organization faces is the expectations of the community. The people expect relief supply and the satisfaction of their immediate needs and are then not willing to listen to the life skill training and education, advocacy for their rights that the organization reaches out with.
Gaps between Human Rights and Development

The Program manager also stated that from his own experience of working for the organization and with other actors, there are gaps between human rights and development. Human development has dropped since there are no education facilities due to the war and the government is using the excuse of war to cover up their failure to provide social services to the people. There is a lot to be done in terms of career trainings and education in schools and there is also need for infrastructures to be put up in place.

Abuse of power and office is rampant and the leadership of the local government should be enriched and developed, need for constant exposure of leaders

Civil society organization and NGOs are viewed by Local governments and central government as enemies and competitors. 

Documents:

· Manuals for training OVC, CBCO,
· Facilitators guide for life skill education 
· Reports
Resource persons

ACET has used Mr. Komakech Ceasar, (police officer). He is a Child protection officer and he was been recommended on the basis of his expertise on child protection and giving of training in the same area. Tel. +256 772343677
Mr. Ogik Jude (Advocate). He worked with the justice ministry to give legal aid training and has been used as a resource person on legal matters especially trainings on inequality and abuses.  Tel. +256 772467826 

Support needed from EiR
In terms of support that EiR can offer, the organization is interested in facilitation of participatory workshops, support for the development of locally-based training materials and tools for human rights learning, space for exchange of ideas and experiences and network around the world to support them in their struggles.
3. OXFAM – KITGUM

Background and Nature of their work
Oxfam has responded to the crises caused by conflict in northern Uganda. In that time we have increased the scale and scope of our work; responding to the needs of displaced people and marginalized poor communities, focusing on the provision of essential services, such as education, clean water and sanitation systems, public health promotion and helping people to make a living. 

Needs of the People

The needs and baseline assessment done recently reveal that livelihood, water and sanitation are the most urgent needs of the Internally Displaced Persons and the local people as a whole. There is still great need for livelihood assets like seeds, livestock and farm tools. Other needs include water, protection for the children especially the girl child, school facilities and materials, transport, health facilities. The health facilities in existences are very few and others do not function due to lack of drugs or qualified staff. Besides most of these schools and health centers have been constructed in the IDPs and now that people are returning to their homes, there are no schools and health centers in the villages.

Support offered to the People
Oxfam also provides support for the orphans and the elderly. Due to the war, the number of orphans left behind overwhelms the extended family system.

Oxfam also provides micro finance support to an organized group of people especially women groups. And in partnership with the Village bank, Oxfam trains the members of these groups on skills of investments and management of the loan.

How people are organized

The community is structured at the camps and there are facilitators at each sub county who does the training of the members of the group on specific matters.

There are also beneficiary meetings, gender issues are addressed in these meetings and members encourage each other in the development projects they are working on.

In the micro finance project, the beneficiaries are organized in groups. Women doing micro businesses are selected to benefit from the micro loan scheme. There is a great potential in these groups, the groups have grown in number and in size and are utilizing more money in the loan scheme than before which is a good sign.

Since the groups do not do everything at once, there is yet need for capacity building. The group members want more money and resources to be injected into their project but their capacity cannot allow them to handle the entire workload.
Partnership with other organizations

Oxfam partners with the Village bank in the micro finance projects to offer training to the members of these groups on skills of investments and management of the loan.
On the issue of rights violations and complex human rights matters, Oxfam partners with the ICLA project of NRC to try and resolve them. Oxfam works with the ICLA project of NRC to deal with the human rights aspect of the development projects and complaints about violations received by the organization, which is project related are referred to ICLA. The major complaints received are in relation to the micro finance projects of men forcefully taking away the money loaned to their wives.
They also partner with Agoro Community Development Association which is a grass root organization on the peace building project and activities.

Use of Human Rights in the Context of their Work and its Relevance
Oxfam’s work is human rights based since they handle aspects of gender sensitization and participation of women in development projects funded by Oxfam. The women are strong on the point of participation and at least 50% of members of the development/micro finance groups are women.

Oxfam also addresses basic issues of domestic violence where the men always want to forcefully take away the money loaned to the women in their groups for other purposes. (Example a case reported of a man who forcefully took away Ug.Shs.60,000.00 [about 30 euros] loaned to his wife and bought a mobile phone)   

Oxfam works with poor women and men to enable them to speak out for their basic rights. These supports work to enable those living in poverty to demand information, better policies, and transparent, equitable use of the government and other resources that should lead to an improvement in their standards of living. 

In light of this, the use of human rights in the context of their work has proved to be relevant. With regards to gender issues, women have come out more willingly to participate in the development projects and have proved to be more committed to the work. There has been more impact felt in these projects such as higher turnover in the investment, road digging and maintenance
With respect to assertiveness, the women now do more work formerly linked to men like road digging, livestock rearing. 
Challenges

The people who did not benefit from a project are a threat to the beneficiaries. There were cases of cattle poisoning, burning up of crops and destruction of kiosk shops set up as a result of the scheme. 
The people who are into the livestock scheme are threatened by the karamojong pastoralists and Sudanese who raid their cattle. This retards the work and progress of the project because Oxfam has to write off loans given to these people since they cannot repay.

This problem is being dealt with by trying to initiate a project on peace building with the neighbors.

Documents

The documents they have in place are the baseline needs assessment and livelihoods reports 
Resource Persons

With regards to resource persons, the Oxfam staffs are trained by delegates from their head office in Oxford and they in turn train the local people. In the micro finance project, they have utilized staff of Village bank to train the groups on finances and management of small businesses.

Support needed form EiR

Oxfam needs support for human rights based approach to development since they have not yet got resourceful people for that aspect of their work.

 In addition to that, they expressed the view that all the other support that Equalinrights offers would be beneficial to their work.

4. OXFAM – KOTIDO

Background and nature of their work

Karamoja is the least developed region of Uganda and, according to the Human Development Index; poverty levels are half as high as the national average. Oxfam has worked in Karamoja for more than two decades. While their projects in north Karamoja remain the backbone of this work, they have now developed a strategy on advocacy and campaigning at national level, which moves the scope and status of this part of their programme beyond Karamoja. In the last few years Oxfam has moved away from the service-delivery approaches that have long characterized pastoral development. Since the 1990s there has been a growing realization that development in pastoral areas has been based on misguided assumptions and there has been an increasing acceptance of mobile livestock production as the most viable way to farm semi-arid lands. This change in understanding has started to move the emphasis towards development of pastoralists, rather than attempts to ‘develop’, or change, their production systems. 

Oxfam’s Approach and support offered to the people
Oxfam believes that the lack of effective representation of pastoralists’ interests and the lack of responsiveness on the part of governments and others lies at the root of pastoralists’ vulnerability and exclusion. Their poverty is thus one of voice and capability, and Oxfam tackles this through a Capacity Building for Empowerment (CBfE) approach. This approach adopted by Oxfam in Kotido for reducing pastoral poverty and vulnerability is to increase the quality of their participation and representation. The project follows a twin-track approach: on the one hand, fostering strong, representative organizations through which pastoralists can better understand, articulate, and claim their rights; and on the other, influencing institutions (such as government and other NGOs) to become more responsive to pastoralists’ interests and concerns.

Oxfam also provides capacity building to government staff at different levels (from district down to parish level) to strengthen participatory planning. Through this collaboration Oxfam facilitates the production of Community Action Plans (CAPs), drawn up by community groups and their Parish administrators. This highly participative planning process involves identifying local resources and capacities, including those of the government, and using these to address the prioritized needs of the community.

Oxfam also supports and partners with a number of Community Based Organizations and Civil Society Organizations. These partners include the Kotido Peace Initiative (KOPEIN) the Dodoth Agropastoral Development Association (DADO), Kotido NGO Forum and a number of women’s groups.

Empowering marginalized groups
Oxfam has helped to establish development project to empower the marginalized groups. The Kotido Pastoral Development Project places particular emphasis on supporting marginalized groups, in particular pastoral women and the Ik. Most of these groups are now registered as civil society organizations, for example the Jie Community Animal Health Workers association (JCAHW), which operates as an independent organisation with responsibility for drug and material supply to paravet practitioners. The association, in collaboration with district veterinary officers, and supported through a loan from Oxfam, has set up a drug store in Kotido that supplies a growing network of private, community-based service providers. The association also played a key role in pushing for greater acceptance and credibility of community-based animal health practitioners: a model that is now widely endorsed by government at local, if not national level.

Women’s grain banking is another organisation set up. Women highlighted food security as a matter of grave concern during planning meetings. As the dry season sets in, availability of grain deteriorates. Oxfam therefore supported a number of women’s groups to develop community grain stores with the aim of preserving stocks from community-managed agricultural plots. Oxfam has also trained women in post-harvest appropriate technologies and is supporting improvement of private granaries in addition to the community grain stores. Grain banking by community groups is increasingly done on a commercial basis. The women’s groups are now expanding beyond grain banking and have opened general stores in their parishes where formerly no infrastructure existed.

Oxfam has established pastoralist women’s groups helping them to manage retail shops within their communities. This has enabled them to meet their basic needs and feel empowered by earning an income. Most importantly they have developed some basic literacy and numeracy skills to help them run their businesses. 

The knock on effect of this project is an increasing self-esteem among group members, a growing participation of women in community development and an increased respect for their capabilities. Since empowerment is central to Oxfam’s work with pastoralists, Oxfam and its partners are trying to help pastoralists challenge the obstacles that face them in overcoming poverty.
Oxfam has supported marginalized groups through support for a health centre (built by the Ik in Kamion Parish), through promotion of grain banking and income generating activities, in particular through women’s groups, and through support for conflict management.

Challenges

Conflict is a major constraint to development work in Karamoja, causing immediate hardship to households caught in the crossfire, or losing stock to raiders. The conflict problem is sometimes generated from within the communities that have left the pastoralists vulnerable and excluded. These include:

· Weapons (guns), in the past weapons were sticks and spears and the karamojongs never killed so many people. Now guns and bullets are easily available from the ongoing wars like those in Sudan and guns have become household items and ownership of a gun is proof of manhood. So when they go to raid cattle the gun is the major weapon used.  

· Negative cultural influences such as dowry, seers, attitude of women and envy; men must marry according to culture and if a man comes home to his father for cattle to pay for bride price, the father tells him to go where other men get cattle from. This forces a young man to go and raid cattle from other people or their neighbours. This leaves them with enemies only of their neighbors. Seers also bring about raids when he/she said he saw a bull in his dream at a specific place and would like a young man to get it for him in order to obtain a blessing. The young men believe that the seers speak with the gods and would do anything to avert a pending wrath. Women/mothers are very powerful and can do anything to see that the sons go and raid.

· Marginalization is key problem. All governments since colonial times have ignored and neglected the pastoralists. These people lack social services and amenities that other citizens take for granted such as telephone services, electricity, schools, good roads and even clean water.

The insecurity of the region compromises the development process by intimidating development agents and service providers. Law enforcement agencies in Karamoja are ineffective and periodically the central government takes strong action against local insecurity, carrying out disarmament, which invariably escalates the violence and reinforces the desire for weapons.

In dealing with this challenge, Oxfam follows a conflict sensitive programming approach in Kotido. This approach requires mainstreaming of conflict resolution in all project activities and ensures that the implications of individual activities on conflict are analysed and accounted for. The programme supports conflict resolution and management through its work with the Resident District Commissioner’s office, through support for the district’s Conflict Management Committee and for local CSO peace actors, such as the interfaith organisation KOPEIN.

Needs of the local people

The practical needs that these groups raise usually differ from those prioritized by the more assertive members of other communities, more often focusing on food security, health and conflict. 
HIV/AIDS is a cause for concern in Karamoja and, despite a generally low prevalence; there are reports of an increasing number of cases over past years. Oxfam’s research indicates that market access may be a key factor in the spread of HIV as the main exposure is through commercial sex, which tends to be limited to market centers. Development in pastoral areas invariably involves a gradual increase in the commoditisation of livestock and thus development goes hand in hand with increased exposure to HIV/AIDS.
Gender inequity is a major cause of concern and a key factor in pastoral poverty in Karamoja. Oxfam has attempted to mainstream gender issues into programme design. The majority of direct project beneficiaries are women, and the project has been very successful in transferring assets into the hands of women and in enabling them to demonstrate their capacity to determine their own development needs. A particular challenge that the Kotido Pastoral Development Project still faces however is the quality of women’s representation and participation in pastoral organizations and in other institutions that affect their lives. It is necessary to move away from simple participation of women and towards a more genuine empowerment of women, although this is constrained by the limited formal roles normally afforded pastoral women in public life, notwithstanding their significant informal influence. The Capacity Building for Empowerment review highlighted the need for stronger gender analysis and a shift away from the focus on women’s traditional roles towards support for the strategic needs of women, in particular through encouraging leadership roles of women in development initiatives.

5. ACORD- GULU
Background and nature of work

ACORD does emergency work and their major input is in poverty reduction among the local people. The organization handles work of construction and protections of water sources, supply of relief items, micro finance loan schemes, supply of farm tools and gender mainstreaming. Although the organization injected so much resources in these projects, there was no change is the lives of the local people.

ACORD aims at enabling the poor and marginalized communities living in conflict-affected areas effectively engage with government, the private sector and institutions of development to secure their basic rights as citizens and assume responsibilities in fostering reconciliation and safer post-conflict communities. More specifically, the objectives for the current strategic period are to: 

· Strengthen the livelihoods of internally displaced persons in Northern Uganda and their capacities to advocate for their rights and achieve food security. 

· Facilitate innovative public-private partnerships (PPP) as alternative mechanisms to create opportunities for investment, employment creation and income generation for youth. 

· Strengthen the promotion and protection of human rights, especially of the most vulnerable women living in IDP camps. 

· Promote popular participation of the poor and marginalized communities in influencing decisions, development priorities and policies at local and national levels. 

· Build capacities of local social partners, especially HIV/AIDS Community-based service organisations and networks of People Living with HIV/AIDS (PLWHDs) to advocate and lobby on issues of OVC and infected persons to receive the care and support they need to live well. 
Human rights based approach to development

In 2002, ACORD adopted the Rights Based Approach to development and incorporated it in their work and with the catchphrase “right to a just and equal society” they aimed at diversifying projects and service delivery. In this respect, ACORD works with CBOs, and local government at district and sub county levels, facilitating effective participation of various community groups in the development planning process. As a result, it has been made possible to develop participatory Parish Development Plans involving other interest groups such as women, youth, PLWHAs and the disabled. They looked at needs of the people and related them to rights and development. 

The organization encouraged participation of the people in the projects so that they feel the project is theirs. This makes the people handle the projects well unlike in the past when the local people looked at everything as belonging to ACORD since it was only the ACORD staff members involved in the planning for the community and brought it to the community. Water sources and other development projects were destroyed due to this kind of attitude.   
ACORD’s goal in using RBA in the context of their work is to see:

· Local people engaged in monitoring of their own development projects

· The spirit of accountability instilled in the local people

· Engage women in decision making, development as well as leadership position.

The use of RBA has been effective in that women have taken up leadership roles and positions. Women also now engage with men in running the development projects and discussions

Support offered to the local people
i. Good governance.

The organization tackles good governance and civil society components of the development projects. In this they trained local leaders and empower them to effectively deliver services to their people. The local people are also trained to participate in the development issues.  In doing this, the organization realized that the appointed as well as the elected leaders in the communities have their different roles and these roles conflict. ACORD then took it upon itself to mentor the leaders, train them on local government issues and law, help them to find their roles in society and follow that, facilitate leaders to go to the community to find out their real and most urgent needs. This helped work greatly unlike formerly when the technical staffs use to plan for the local people, with the use of RBA, the needs and views of the people are sought and listened to and projects are drawn accordingly. In these need finding meetings, all groups such as the women, disabled, youth, men, children and the elderly are given a chance to be represented ad speak out on their needs to be addressed. ACORD also supports the local people to make the developments plans and gives to the district-planning unit.  The organization has used community-based organizations. ACORD trains their leaders and they in turn train the community members.

ii. Advocacy

There is also the advocacy scheme, which focuses on child mothers who returned from captivity, disabled persons and former abductees who are stigmatized and feel that no body listens to them or cares at all
. This program helps them come out of exclusion and assert their rights as human beings with dignity.  This program is so deeply rooted since it deals with a small section of the group. In this respect, ACORD offers support for women empowerment strategies where women form peace rings at sub county levels and they are trained to work and deal with reconciliation and reconstruction of society. These women in turn train other women to do the same.
iii. Conflict theme

ACORD is working at different layers to address the conflict in Northern Uganda. They do so by influencing Government policies. ACORD is part of the Local Network of NGOs that works to address the restorative peace process in Northern Uganda. Together with others, ACORD advocates for peaceful resolution of the conflict. 

The organisation works to build local capacities for peace work within local CBOs, NGOs and religious institutions by way of creating forums to voice their concerns on the prevailing conflict in the area. Facilitation of network, provision of the training in conflict resolution and peace building and conflict research are the main activities.

Youth empowerment and conflict mitigation: ACORD works to provide skill trainings and income generation activities for unemployed youth. In this regard, the organization engages the youth in recreational activities and gives them soft loans to actively engage in income generating activities. Some youth were trained as peace coordinators in the camps where they have become the advocates and trainers on peace issues and reconciliation.Work with youth groups to enhance their understanding of the causes and consequences of conflict, peace building and conflict resolution skills. ACORD’s aim in working with the youth in this area is because they are the group of people who are easily manipulated and influenced to join either the government force or the LRA forces. The organization is working to see how to mitigate the conflict that has been going in the northern part of Uganda.

The organization also works with the women to see how and what role they can play in the peace building process. In this respect, the child mothers were taken on board and have been trained on entrepreneurship skills, provided with seeds and funded. The organization identified what the needs of the child mothers are and helped them live up to the challenge. In this way they are more acceptable to the community as human beings.

In this context also, ACORD has engaged wives from the royal families/cultural institution in the peace building process. These women are organized and trained in entrepreneurship skills and on skill of how handle society issues.

The organization also works with the Council of Elders and the Luo Development Incorporated is a partner organization to ACORD in the conflict resolution and peace building theme. The organization is facilitated by ACORD to implement the project and is accountable to ACORD directly for implementation. This project has helped in restoration of the Luo culture and heritage. 

In the ongoing peace talk, the project facilitated the Acholi leader (Rwot) to move in all the Acholi districts to consult with elders in order to come up with laws on the Mato-oput and discuss how the perpetrators of the gross violations of human rights should be handled. In these consultation meetings, the elders agreed to adopt the traditional way of peace building and reconciliation. ACORD involved lawyers to have talks with the elders on the legal implications of the ICC arrest warrant and the mato-oput way of conflict resolution on the human rights. It is however discovered that the traditional way of conflict resolution is not very comprehensive for all perpetrators although the peoples’ attitude towards the ICC changed drastically.
iv. HIV/AIDS

ACORD has worked to mitigate the spread of HIV /AIDs. ACORD is working to enhance the capacity of partner CBOs and local NGOs to raise awareness and provide services to people leaving with HIV/AIDS and orphaned children. Activities include support to music and drama groups, distribution of condoms, distribution of IEC materials, support to AIDS radio talk shows, training to PLWHA on improvement of households' incomes, positive living and home based care and provision of start-up funds to vulnerable families through solidarity groups of PLWHAs. ACORD also support local CBO and NGO partners to mainstream HIV/AIDS into their activities.
There has also been formed a network of people living with HIV and their role is to identify other people living with the disease and service providers and then link these people to the service providers. These people in the network have been very instrumental in sensitizing the community members about the disease and where to find service providers.

There is a separate mapping on HIV/AIDS and they have their own project to generate income like bee keeping which is the major project they are involved in.

VCT testing facilities and services were provided to the local people. Referral letters were given to HIV positive persons to the Government hospitals and the service providers. 

Needs of the local people

On the issue of needs of the local people, ACORD discovered that in their work:

· Return and recovery process; most of the services were concentrated in the camps. In the satellite camps there are no such services or are inadequate such as water sources, health centers and facilities, education facilities. Most of the health workers and teachers are not willing or ready to move back to the satellite camps. They prefer to commute from either the camps or towns and this greatly affects performance in their work.

· Insecurity: most people feel insecure in the satellite camps living on their own. This is because they were already used to the collective security in the camps knowing that there is somebody next door in case of an attack.

· There is a big problem of land conflict as people return to their homes from the camps. 
Challenges

ACORD’s struggles, experience and gaps in application of the RBA have been that:

· The community wants what is now and not the long term development projects. They are more interested in the relief supplies to be utilized immediately. The resources are going to meet the now aspect of the local peoples’ needs.

· In the area of advocacy, the community is not interested at all since it does not seem to offer what benefits them directly and immediately.
· The community leaders are not committed and uncooperative and this makes work with them difficult. The local leaders do not know what goes on in their communities and there is no transparency.

To deal with these problems, ACORD has embarked on a large scale mass sensitization in partnership with local leaders and organizations such as AVSI.

Possibilities

ACORD envisions possibilities:

· Where people will demand for services and it will be delivered effectively

· Monitoring ability of the people built

· Local people are able to own their own projects

· Empower people to speak out on their rights and needs. That they are able to confront the government to deliver services

· An end to the long conflict and poverty.

In relation to gaps between human and development, ACCORD sees that in the area of advocacy, the people are not interested. The community feels that the idea is strange and they become to convince. The local people feel that development matters should be left to the local government and they look at CSO/NGOs as relief oriented agencies. There is need to make known to the local communities that development and human rights should go hand in hand. If human rights are ignored the conflicts are bound to recur.

Resource Persons
Evelyn Achan – expertise on Human rights based planning; email: evelynin2000@yahoo.com
Caroline Adiyo – expertise on Livelihoods programming; email adiocb@yahoo.com
Omona George – Country Director; acordgulu@yahoo.com expertise in development work
Lillian Adong – expertise on Local government issues and advocacy; email: lilyadong@yahoo.com 
These people were recommended for their expertise in the fields shown against their names. ACORD used them for training, resources and opinions on various issues in those fields.
6. WATWERO HUMAN RIGHTS FOCUS INITIATIVE – KITGUM
Background and nature of work

The organization is totally grassroots and deals directly with the local people. They work as implementers of programs of upstream organizations. Their focus is human rights advocacy, education, HIV/AIDS, and poverty eradication. They have only concentrated on human rights advocacy in the past years of its existence when contacted by ICLA and has been doing this in partnership with the ICLA project of NRC. The organization collects information about human rights violations from the villages with the help of paralegal who are trained and stationed in IDP camps.

They also deal with HIV/AIDS by organizing meetings and seminars in the camps and providing facilities for extra curriculum activities that diverts the attention of the young people.

Challenges

The major struggle they face in their work is that education system is very poor and that even though the organization collects information on human rights violations, there is no action taken to address the problems. Sometimes when they try to follow up issues, the response they get is that such is not in line with the requesting organization’s line of work. The local people have lost faith in the activities of the organization

Watwero feels that the organizations who intend to use them to reach out to the local people should be able to address the issues that the people raise other than ignore them or at least refer the matter to the appropriate service provider. 

They also need resourceful persons to enable them carry out their work well.

Partnership

Watwero partners with human rights and development organization who contacts them to reach out to the community on a specific issue which in line with their work. They have been contacted by ICLA on human rights issues and American Jewish World Services on HIV/AIDS issues.

Resource Persons

Watwero has used staff of ICLA to give training to the paralegal
7. CONCERNED PARENTS ASSOCIATION (CPA) – KITGUM
Background and nature of work

CPA started in 2000.  It is a child-focused organization formed by a group of parents affected by the abduction of children by the Lord’s Resistance Army (LRA) in northern Uganda. CPA is a direct implementation agency of relief and development programs by working through grass root structures called Parents Support Groups (PSG) and youth groups that address the need of the communities in northern Uganda.  Up to December 2006 CPA operated as a reception center for formerly abducted people. The center received, rehabilitated and reintegrated returnees in to the community thereafter, made follow up of these persons integrated in the communities.

 From December 2006, CPA has gradually moved away from the original work to providing support to the community. The core program areas are provision of psychosocial support services which program still incorporates follow up of the formerly abducted children in the community, provision of counseling services and referral of severe cases to specialized service providers. Another program area that CPA engages in is child protection program. This involves formation and training of child protection committees, community dialogue meetings, support to community led initiatives on child protection. They also translate key legal and policy documents on child protection into local languages, collects data on violation of children’s rights and supporting education for orphans and vulnerable children in northern Uganda. 

Support offered to the local people

There is the livelihood support program where CPA provides sustainable and profitable means of livelihoods, training on financial management. They support orphans and vulnerable children (OVC) to attain vocational skills and provide them with basic start up tool kits to children affected by war.

Peace building and reconciliation is another program that CPA handles. This involves training parents support groups and youth groups on peace building and conflict resolution, on going tracing and reunion. They facilitate community reconciliation and peace building meetings, community dialogues and consensus building on traditional justice systems, development and implementation of peace action plans and dissemination of Information Educational and Communication (IEC) materials to promote acceptance and reintegration.  

CPA uses advocacy as a strategy to address crosscutting issues that arise from the core program areas. Advocacy issues ad messages are generated through Parents Support Groups and the youth group meetings.
Needs of the people

According to CPA, the main needs of the communities are means of livelihoods like seeds, livestock, farm tools and the greater need for reconciliation on land matters and disputes. The organization has so far given support in terms of seeds, livestock and farm tools to an identified group of people in Namukora, and Agoro sub counties. There has been no training conducted

Use of human rights and its relevance in the context of their work

CPA has applied human rights in the context of their work by providing protection for children, returnees in the community from violence against their person and property. The organization also deals with gender-based violence and helps victims of such violence referred to CPA for accommodation and rehabilitation. The organization receives all categories of victims. 
CPA’s mission is to promote peace and protect the rights of war affected families in Uganda through advocacy, psychosocial support and community empowerment. They envision a peaceful society where children’s rights are respected and protected. 
Challenges

The major challenge faced by the organization is the opposition by other people in the community who feel that the support given to the returnees is a reward for their wrong doings and killings.

Resource Person

They have used Willy Zihalirwa Nalwahe as resource person; email: znwilly@yahoo.co.uk / znalwabe@unicef.org  – Child protection officer with UNICEF. Specialist in child rights, demobilization and integration of child soldiers, trainer of trainees on child rights and refugee protection.

8. CPA-GULU

Nature of work

CPA handles different activities such as:

· Community Based Care for Orphans of war (CBCO)

· Educational activities

· Psychosocial services and child protection

· Training in life skills

· Savings and loans association

· Income generating assistance for CBCO houses 

They offer child protection being funded by UNICEF, CBCO in three sub counties funded by Christian aid. In cases of child abuse and violations, the case is referred to the police..

The organization has been helping with the peace building project where people are organized in support groups. These groups consist of parents of children in captivity and those children that have returned. They help in the enforcement of the reintegration in the community and reconciliation process. The groups are functioning in 23 sub-counties and four groups per village and are organized parish by parish. However, CPA works with the most active groups.

The organization also handles gender based violence issues, HIV/AIDS and sexuality. They also handle youth advocacy especially with the formerly abducted children. In the field of education, the organization sponsors up to 30 children in secondary school. 

The organization provides ToT programs recovery and trainees where representatives of the groups are trained and they in turn train their group members.
Needs of the people

· On the needs of the people, the organization realized that the major problem is poverty and, the people need means of survival and livelihoods. 
· There is also psychosocial need for the formerly abducted children and the orphans who have witnessed killings. 
· HIV/AIDS spread rate is high. 
· And in the field of education, parents are struggling to send their children to school they have no money.
Use of human rights and its relevance in the context of their work

Human rights approach is integrated in their work especially in the CBCO project where child protection committee deals with violations and abuses targeted towards children. 
Support offered to the local people

In terms of support, the organization provides training for the guardians of the children to reach out to the formerly abducted children. These guardians are also trained to provide other psychosocial help like counseling to these children.

The organization also provides the Small Loan Association (SLA) members with technical support like training on record keeping, account management and book balancing. This is a self help project where group members are given a small amount and they contribute part of their income and start up a savings scheme. The organization only provides supervision and training to the groups but the management of the scheme is solely in the hand of the group. There is in each group a chairman and treasurer who is the signatory to the bank account.

In using the SLA project, CPA aims at providing these households with better living and help them move out of poverty. The organization supplements the SLA groups in kind where need arise by providing materials for their work.

The goal of CPA is to provide quality life for the children in using the CBCO, which is a full package for every child. The project deals with their health, access to education and ensuring that no child is abused or violated. 

Challenges

The challenge that organization faces is that the groups have become many and the staffs are overwhelmed and cannot reach out to all the communities.

There is also the problem of funding of some of the activities of the organization such as 

Resource persons

The organization has used Mr. Ben Potter as resource person for the training of trainees in child protection, handling vulnerable children and psychosocial support. He a staff member from the CPA head office based in Lira, Uganda.
9. UGANDA WOMEN NETWORK (UWONET)

Nature of work

UWONET is an advocacy and lobbying coalition of National Women’s NGOs, institutions and individuals in Uganda, founded in 1993. It is an umbrella organization for women movements in Uganda. There are sixteen members to the national women organization. Women are the center of UWONET's focus and in order to improve their status and attain gender equity and equality, there is need for a collective voice to challenge the status quo. UWONET is convinced that the existing gender inequality and poverty impacts more on women than men.

The organization works around four strategic program areas, which are policy advocacy and lobbying for women, networking, information collection and dissemination institutional strengthening and capacity building.

Policy Advocacy

Through this program, UWONET targets policy and decision-makers at national level, such as the parliament, government ministries and the donor community. They seek to make the policy and decision making space favorable to women as well. They seek to include women as a key constituency in the formulation and implementation of laws, policies and practice to improve the status of women and society. The strategic objective of this program is to engender laws, policies, programs, structures and processes in order to address the needs of both women and men leading to the achievement of gender equity and equality

The Policy Advocacy Program focuses on women's rights advocacy; economic policy advocacy; health rights advocacy; as well as increasing women in politics and decision-making. Since lobbying and advocacy is the organization’s major strategy in this area, the advocacy will cover areas such as: advocacy against gender violence. The organization also plays a part in the formulation of the Domestic Relations Bill and tracking implementation of key regional and international women's rights treaties and conventions as well as tracking of key policies and programs such as the Gender Policy and the National Plan of Action on Women. Under the area of economic rights advocacy, UWONET envisages advocacy on the Land Policy as well as women's labour rights advocacy through research and lobbying for Government of Uganda's ratification of the relevant ILO conventions. Under health rights advocacy, UWONET shall engage in gender and human rights advocacy in HIV/AIDS as well as reproductive rights advocacy. As a way of increasing women's participation in politics and decision making at all levels, UWONET plans to provide legislative and policy support to women Parliamentarians and the Ministry of Gender, actively engage in the political transition.

Networking 

Networking is a critical program area for the period 2004 – 2008. The organization has made strong links and networks with development partners and is still linking up with more partners interested in peace, gender equality and reduction of poverty. The strategic objective in networking is to promote a strong well coordinated, interrelated and interdependent network with a highly skilled and committed membership that is strategic in tackling women's concerns. This is so because UWONET realized that for its advocacy to achieve the desired impact, networking is key and must be continually built and strengthened. The network increases and strengthens their advocacy base.  

UWONET focuses on providing and promoting a reflective space for reviving and re-energizing the women's movement as well as nurturing inter-generational interaction and inter-relation hence ensuring continuity. Promoting methods of work that enhance inclusiveness, collectiveness and participation. Acknowledging unity in diversity, UWONET promotes networking among membership, locally regionally and internationally. UWONET focuses on strengthening the capacity of the membership through organization development (OD) and skills building in order to be key actors/players both in the women's movement and at national level. 

Information collection and management

UWONET collects packages and disseminate information as a way of linking up with various stakeholders. In doing this, UWONET hopes to enhance people's appreciation and understanding of the concept of gender and its relevance to development. It is also hoped that once this information is shared, more men and women will participate in UWONET's advocacy activities as well as increase their involvement in policy development. The strategic objective for this program is to develop a databank of information, which will to be useful in advocacy and enrich membership, women and other development partners in knowledge on women's issues. 

Institutional strengthening and capacity building

The institutional strengthening program aims to bolster the institutional and organizational development of UWONET so that the organization can be effective both in lobbying and advocacy as well as networking – both aimed at improving the status of Ugandan women. Through this program, UWONET seeks to develop and implement a fundraising strategy that will make the organization sustainable. The program also works to review and implement organizational guidelines in the area of governance and decision-making, management and financial systems. Through the program, staff capacity building is envisioned to ensure effective coordination by UWONET. 

UWONET exists to promote the rights of women through lobbying and advocacy. The organization is committed to the transforming of the unequal gender relations in society and promoting networking among women and other development partners based on mutual trust and respect for each other.

In the area of HIV/AIDS, the organization works on the fact that the disease affects women due to their vulnerable state, the women become more susceptible to other issues like violence and stigma and always blamed for bringing the disease to the family. In this context they work to mobilize women to involve in the new preventive measures other than the condoms. The organization works to empower women to stand up and do something about their HIV status. This is done by Derma tribunals where women come out to talk about their HIV status and get to know how it affects their well being

Challenges

UWONET’s struggles in the context of their work are that:

· Women’s issues have not been taken on with a common stand. Women themselves have not appreciated the struggle for their rights.

· The attitude of women towards domestic violence is difficult to change since it is grounded in most cultures that a man deserves to beat up, maltreat the woman he has married.

· Resistance from within the women and the men that are to be changed. Women are looked at as mere property.

· The issue of inferiority complex. There exists a gap between the educated and rural women. The rural women feel the struggles for equality in rights are for educated women.

· The attitude of individuals towards the struggle for equality. Some women feel that it is the lawyers who should talk about rights and it is not a thing for every woman to engage in.

Support and methodology

UWONET tries to reach out on women issues through dialogue between member organizations and the women on the ground. The organization also provides training about policies and practices that affect women

Documents
· Annual reports
· Publication on the women’s voices on Uganda’s transition process

· Gender audit of key laws affecting women in Uganda

· Situational analysis of workers with parental responsibility

· Labour law policy brief
Resource Persons:

1. Julia Semukunda (Forum for women in democracy) expertise in gender budgeting and policy for women - +256 (0) 414286063

2. Rose Mwebaze (Uganda Land Alliance) expertise in land rights and issues - +256(0) 414540048

3. Salome Nakaweso (Akina Mama wa Afrika) expertise in feminism and gender issues - +256 (0)772463154

4. Sheila Kawamiye (BF school for international leadership training) resourceful in leadership and capacity building training  - +256 (0) 772403120

5. Irene Mulyagonja, family and domestic relations law and issues - +256(0) 752768143

6. Mare (executive director for EASSR) - +256 (0) 414285163
10. WORLD VISION - UGANDA (GULU)
Background and nature of work

World Vision is a Christian relief, development and advocacy organization dedicated to working with children, families and communities to overcome poverty and injustice. Inspired by Christian values, they are dedicated to working with the most vulnerable people in the community. World Vision serves all people regardless of religion, race, ethnicity or gender.

World Vision moved into Gulu in 1988 with relief for Internally Displaced Persons (IDPs) at the start of the current conflict in northern Uganda. World Vision Uganda projects are multi-sectoral. Through the sponsorship of some 80,000 children, World Vision Uganda is able to provide education support and do developmental activities. These include construction and equipping of schools and health centres, training of health workers and contact farmers, advocacy, provision of improved crop varieties and animal breeds and of clean and safe water. Grant funded programmes include rehabilitation of former abductees in northern Uganda, emergency relief, HIV/AIDS projects such as Models of Learning, projects for Orphans and Vulnerable Children (OVCs) and micro-enterprise development. 

World Vision has three major program areas that are Development, Relief and Advocacy. In recent years, World Vision embraced a broader community development model and established an emergency relief division to respond to the crisis of displacement of people from their homes due to the insurgency in northern Uganda. It attempted to address the causes of poverty by focusing on community needs such as water, sanitation, education, health, leadership training and income generation. World Vision began by strengthening its advocacy efforts, particularly on issues related to child survival and poverty alleviation. It became more active in working with government and other organizations in addressing issues such as child labour, children in armed conflict and the sexual exploitation of women and children. World Vision works to relieve suffering of people and to promote the transformation of their wellbeing. They stand in solidarity in a common search for justice and seek to understand the situation of the poor and work alongside them

DEVELOPMENT

Transforming communities program

In the transforming communities program, World Vision handles transformational development. It is the process through which children, families and communities identify and overcome the obstacles that prevent them from living life in all its fullness. World Vision partners with communities to improve lives. Through these partnerships, communities access the knowledge and resources needed to improve the well being of children and overcome poverty. World Vision provides a range of interventions tailored to the context, including programmes in education, health, economic development, microfinance, agriculture, water and sanitation. By helping community members help each other, World Vision ensures that the process of positive change continues long after development staffs have left.

RELIEF

Food programme

In the food Programme, World Vision’s use of food in northern Uganda supports a multi-dimensional understanding of the human condition while ensuring that their programme quality and standards address multiple levels of need. World Vision emphasizes that the values governing the use of food must be consistent with those in their policies on transformational development, advocacy and emergency relief. The food strategy addresses five basic areas: Food for survival, food for basic needs, food as a resource for development, food as a stimulus for sustainable change and food as a catalyst for policy change. 

World Vision believes that food programming should always be responsive to immediate and chronic hunger situations and long-term needs within each context in which they work, with special attention given to their approach to transformational development. This transformation is perceived from the perspective of reducing hunger and poverty, as well as a way of changing the systems and structures that keep people poor and hungry. It is essential that both the poor and non-poor contribute fully to this transformation.

ADVOCACY 
World Vision is concerned about a cross section of issues at community and national level that affect the poor. Their primary focus is on the rights of children, an end to conflict, promotion of peace and attention to different aspects of the HIV/AIDS pandemic.

Children’s rights: World Vision seeks to defend the rights of all children and campaigns against child abuse in this region. They pay special attention to vulnerable children, including child labourers, sexually exploited and abused children, those orphaned or made vulnerable by HIV/AIDS, those affected by armed conflict. World Vision challenges systems that entrench abuse against children and call for appropriate public policies that address the causes of child abuse and protect children from further abuse. 

 Conflict prevention and peace building: World Vision seeks an end to violent conflicts that has gone in the region for over 20 years, promoting a culture of conflict-prevention in the community. They have provided resources and planning support for post-conflict reconstruction and lobby for a legally enforceable policy framework to prevent proliferation of small arms and light weapons. 

HIV/AIDS: World Vision focuses on four main advocacy messages:

1. Strengthen care for orphans and vulnerable children, including psychosocial care 

2. Reduce the vulnerability of girls and women to HIV

3. Increase access to treatment and care

4. Mobilize resources for expanded HIV/AIDS Response
Building capacity. World Vision builds the skills of their own staff to advocate effectively, influence public policy and monitor policy implementation; and they empower communities to hold their leaders accountable. A curriculum, “Promoting Justice through influencing policy, changing practice and building citizenship” is in two parts – a foundation covering the basics of advocacy and a detailed treatment of the skills for child rights advocacy at local, national and international level.

Today World Vision has 36 sponsorship projects- Area Development Programmes (ADPs) and 30 grant funded projects in all the districts of northern Uganda. The organization believes in empowering communities to take charge of their own development and working with other partners. 

World Vision singled out the programs they are working on as the most urgent needs of the local people.

World Vision has only used staff from their head office to train their field staff and the field staffs in turn train the people on issues they are working with. In that case they have not used any resource persons from outside the organization to facilitate them in their work. They are however very open to working with resources and persons who will add value to their work and help them in their struggle to transform community.
11. ACTION AGAINST HUNGER
Background and nature of work
The mission of Action Against Hunger is to save lives by eliminating hunger through the prevention, detection, and treatment of malnutrition, especially during and after emergency situations of conflict, war and natural disaster. Action Against Hunger tackles the underlying causes of malnutrition and its effects by using their expertise in nutrition, food security, water and sanitation, health and advocacy. By integrating their programs with local and national systems they ensure that short-term interventions become long-term solutions.

Action Against Hunger has four areas they are handling. 

Nutrition program: All of the programs at Action Against Hunger are centered on nutritional rescue. ACF believes that proper nutrition is essential to a healthy and rewarding life.

 Health: ACF believes that disease and malnutrition form a vicious circle. To combat hunger, ACF also fights the diseases that accompany poor nutrition. This program however has not yet taken off in Gulu.

 Food Security program: ACF does not only rescue victims of severe malnutrition, they also work to prevent any recurrence by helping communities achieve food security. This program helps to improve the food security situation of the vulnerable people in IDP camps and those that are now returning to their home. ACF supports households with farm tools, access to seeds for people who do not have at all or whose seeds were inadequate. They also provide the local people with income generating assets. They also provide farmers with training and support such as crop growing techniques, pest, disease and weed control measures and food storage facilities aimed at increasing productivity and food production. They also provide livestock and support in treatment facilities for the cattle.

 Water & Sanitation: ACF feels that the most urgent item is water. Water is necessary not only to avoid dehydration, but also because communicable diseases thrive in dirty water. 

 Advocacy: Governments and cultural traditions sometimes impose policies that can lead to malnutrition. Influencing these is sometimes necessary for fighting malnutrition.

All these programs focus on vulnerable persons and the aim is to uplift them and enable them live as full human beings with dignity. 
They have minimally used human rights in the context of their work since their advocacy program is not yet being implemented in northern Uganda.
I talked with the project officer in charge of livelihood and food security. The officer knew only his part of the organization and could not give valuable information on the other aspects of work done by the organization.
Analysis 
Each of the organizations met identify the most urgent needs of the local people in the context of their work. For organizations working on livelihoods feels that the means of livelihoods is the most urgent needs of the local people, likewise the human rights workers such as ICLA view legal obstruction, abuse, discrimination or simply lack of action by governments that hinder return or local integration, lack of access to protection mechanisms such as administrative bodies, law enforcement officials or courts by the IDP returnees, lack of access to housing and property, or discrimination in accessing labour or education rights as the most urgent needs of the people they are working with. This therefore leads to the varied assessment of the most urgent needs of the people. However, all these aspects being handled by different organizations are integral part of others and then all of them constitute the urgent needs of the people. 

While conducting the interviews, the organizations perceived equalinrights as a development and human rights activities funder and this produced responses of lack of funding for them to handle their tasks effectively. 
Another interesting aspect is that most of the organizations apply human rights in the context of their work without their own knowledge. Because by the nature of their work, they believe that it is that specific task they are handling. After probing I realized that all of these organizations actually use human rights as part of their work.

There is no/weak networking among the organizations. It is evident that each organization operates on its own following its own line of work/project and only care about the progress of their work without making contacts or  partnership with other local organizations or even international organizations except the funders of their projects. The risks I noticed is that though they all claim to work for either development or human rights targeting the grassroots, their projects are isolated from other organizations’ projects and there is no information sharing. This brings about the wide gap between development and human rights discourses. Secondly, the organizations miss the opportunity to develop and pursue collective activities aimed at uplifting people. 

Another big gap in the work of the organizations interviewed is that they do not document their work apart from the annual reports that are sent off to funders.
Most of these organizations aim at service delivery and only a few have taken the initiative to empower the local population. It is true that due to the war, most displaced people need relief supplies and immediate services. But in my own view much as these services are delivered, the organizations should also aim at empowerment of the local people so that they are able to handle their own development activities since they are returning home from the displacement camps.  

In terms of exchanges and learning, equalinrights could take on ACET and ACORD whose work is totally grass root.  And they seem to have an in depth knowledge of what they are doing and what they struggle with. These two organizations also tried to document their activities.
There were challenges I met while conducting the research. Some of the organizations were uncooperative and were not willing to divulge information to me. They had an attitude towards the discussion and probing them to get the information was quite difficult. 
Many of the organizations never honored appointments or kept changing dates. This delayed my work.
Travelling to different parts of Uganda thrice a week with a minimum of four hours in the bus was very exhausting.

  On the whole, the research went on fine. 
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