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ABSTRACT:

PARTICIPATORY METHODS

Participatory methods should be an integral part of any impact assessment for enterprise development. Their use is necessary to addressing the concerns of both the sustainable livelihoods approach and the human rights approach in DFID-funded enterprise interventions.  Participatory methods are now well developed in relation to project-level impact assessment.  
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INTRODUCTION

This paper gives an overview of issues and outlines the questions which need to be asked before deciding when to use participatory methods, who should participate and which particular techniques are most appropriate:

Section 1:  What are participatory methods? Principles and techniques gives an overview of different types of participatory methods and some recent innovations.

Section 2:  Using participatory methods: advantages, challenges and ways forward discusses ways in which the potential advantages of using participatory methods can best be realized.

Section 3:   Participatory methods and integrated impact assessment: guidelines for commissioning participatory assessments gives guidelines for commissioning participatory assessments in different types of enterprise intervention. 



The paper provides guidelines for integrating participatory methods in impact assessment of different types of enterprise intervention. It does not give detailed step-by-step practical instructions on how to use specific participatory tools. For this 

the reader is referred to a number of manuals given in the additional resources at the end of the paper.  

Participatory methods should be an integral part of any impact assessment for enterprise development. Their use is necessary to address the concerns of both the sustainable livelihoods approach and the human rights approach in DFID-funded enterprise interventions. This is because:

 Complexities of livelihoods and poverty need to be understood in order to decide WHAT is to be assessed. Grassroots participation leads to more relevant  identification of impact goals and measurable indicators.

 Different stakeholders are affected by enterprise development in different ways. Participatory methods enable better identification of WHO is affected in which ways.  In particular they enable the voices of the very poor, women, children and vulnerable groups to be heard. 

 Complexities of development processes need to be understood in order to analyse WHY particular impacts are occurring.  Participatory methods enable complex interactions between contexts, grassroots aspirations and strategies, institutional structures and enterprise interventions to be better understood.  

 Communication between donors, policymakers, development practitioners and those affected by interventions is needed to identify HOW POLICY CAN BE IMPROVED.  Participatory methods facilitate realistic identification of the practical implications of the findings of impact assessment through negotiation between different stakeholders.

Participatory methods are now well developed in relation to project-level impact assessment.  In areas like micro-finance, enterprise training and fair trade impact assessments participatory methods have been used as part of:

  external donor impact assessment. A number of DFID-funded impact assessments have incorporated participatory tools as have the CGAP AIMS micro-finance assessments
. 

 programme monitoring and evaluation.  Micro-finance, fair trade and training programmes have been developing methods for participatory monitoring evaluation integrated into the ongoing activities of programme staff and existing Management Information Systems
.

There is also increasing experience of using participatory methods in:

 macro level policy assessment.  Examples of macro level assessments co-funded by DFID in which participatory methods have been used include participatory poverty assessments
, HIV/AIDS policy assessments
 and health and education policy research.
 Other examples include the ILO and UNIFEM-funded WIEGO
 research on women and policy for the informal sector.

However despite the important potential contribution of participatory methods, their use needs to be well thought through at all stages of the impact assessment. They cannot be seen as an easy or cheap option. Nor can they be seen simply as a set of tools which can easily be tacked onto conventional quantitative impact assessment in order to give the appearance of grassroots participation.  Importantly, although participatory methods can be used on their own for rapid exploratory assessment, in order to increase their reliability and credibility they  need to be triangulated with other quantitative and qualitative methods as part of an integrated impact assessment.
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� Examples funded by DFID include Kuapa Kokoo and FINCA Malawi. For examples in the AIMS studies see SEEP 2000 available on � HYPERLINK "http://www.ids.ac.uk/cgap/" ��http://www.ids.ac.uk/cgap/�


� For micro-finance see Small Enterprise Foundation in South Africa � HYPERLINK "http://www.sef.co.za/" ��http://www.sef.co.za� CARE-PULSE in Zambia and � HYPERLINK "http://www.undp.org/sum/MicroSave" ��MicroSave� Africa.  Participatory methods were extensively used in Oxfam's impact assessment of its Fair Trade partners. For a general overview of issues in participatory monitoring evaluation see Estrella et al eds 1998.


� See Brocklesby and Holland 1998; Booth et al 1998; Holland and Blackburn 1998.


� See UK NGO AIDS Consortium 1996.


� For health see papers in Cornwall et al eds. 2000. For education see McKay and Treffgarne 2000.


� Women in Informal Employment Globalizing and  Organizing � HYPERLINK "http://www.wiego.org/" ��WIEGO�.








