Equalinrights E-discussion OUTLINE

6th November 2008
Dear all,

Welcome to this DGroup and thank you for joining this two-week e-discussion on Child Rights-based Monitoring & Evaluation (CRME). Through this DGroup, you can easily post your ideas and comments on the topic and everyone will see it instantly and of course, will be able to respond. In your profile, please indicate briefly (1) your experience with Child rights based monitoring and evaluation (if any) and (2) your expectations from this e-discussion. We hope that by using this d-group to communicate, we’ll have a very interactive, lively and stimulating discussion! 

For this e-discussion, we’ll be focusing on child rights based monitoring and evaluation. We hope through this e-discussion you will share your experiences with children’s rights with other practitioners and together, explore the lessons learnt. The discussion will also seek to draw out recommendations to redress challenges and hopefully provide ample input for joint practical follow-up! 
You, as participants, are the ones making this discussion happen; Wout’s role is merely to provide some input and reflection throughout the process. He selected one online document that might inspire and trigger your thoughts on this issue. It is Appendix 3 (Literature Review) in a INTRAC / Save the Children Denmark document regarding Child Rights based Monitoring and Evaluation and can be found at http://portals.wi.wur.nl/files/docs/ppme/ChildRightsMonitoringReview.pdf
General information regarding rights based monitoring can be found on the CRIN website: http://www.crin.org/hrbap/index.asp?action=theme.subtheme&subtheme=17 

This e-discussion will stretch over a period of two weeks from 10-24 November 2008 to give ample opportunity for everyone to provide their input. We would like to propose the following outline for our discussion:

Stage 1: (Nov 10-14) 
· What does Child rights based Monitoring and Evaluation mean to us?

Stage 2: (Nov 15-19)
· What conceptual and practical challenges do we encounter in CRME? How do we overcome these?
Stage 3: (Nov 20-24) 
· What programmatic and organizational implications of CRME do we see? And how do we deal with them?
Please note that this staged set-up is just used to structure our discussion somewhat. Your inputs may very well provide different directions for our discussion. Within a week after closure of the debate, a summary report will be made available.

Stage 1:

As a start, it might be interesting to discuss the various understandings we have among us of what child rights based monitoring and evaluation actually means to us. What experiences do we have in taking a rights based approach? Very broadly speaking, two approaches can be distinguished: one more global and legalistic; the other more local and programmatic.
• ‘Law Enforcement Approach’

This entails a focus on the violation and enforcement of children’s rights according to global norms and standards embodied in the CRC. In this approach, children’s rights violations are legally proscribed, affected children receive specialist remedial support and emphasis is given to punitive treatment of perpetrators. By penalising perpetrators, the intention is to use the law as a means of preventing further violations, since it sends a clear message to others that such transgressions will not be tolerated.

• ‘Evidence-Based Approach’

This involves identifying the attitudes and practices of individuals, communities, institutions, states and cultures that put children at risk. It also involves finding ways of enhancing children’s participation, building the capacity of their families, communities and other key stakeholders to prevent child suffering and/or protect and otherwise assist affected children. It can be said that this approach is evidence-based as the situation analysis and interventions are built on the actual problems confronted by children in the specific programme context rather than on the global norms and standards that are represented by the CRC. It operates within the broad framework of the CRC, but aims to work progressively towards the realisation of children’s rights through social and economic means rather than relying on enforcement of the law.

Looking forward to the discussion!

Wout and the Equalinrights team
